January 23, 2012
Monarch Learning Center
Draft - Minutes of the Annual Corporate Meeting of the

Monarch Learning Center 501(c)(3) Non Profit Corporation

Council members present were Linda Martindale, Jenette Fleming, Jim Smith, Ray Henley, Jennifer Cordova,
Rebeccah Lockwood, Debbie McCallister, Dave Checkie, Steve Gallino, Shay Fields, Gwen Wells, Chris Johnson and Paula Venegas.  Also present were Steve McCallister, Diana Bordeaux and Carol Howland.

Steve Gallino, Chair, called the meeting to order at 3:37 p.m. in Room #1 at Monarch Learning Center, 5307 Cedars Road.

Introductions:

Introductions were made.

Seating of Trustees/Officers:

· Shay Fields was seated as Board President and Chief Executive Officer.

· Ray Henley was seated as Board Vice President

· Carol Howland was seated as Secretary

· Chris Johnson was seated as Chief Financial Officer

Revision of Agenda Order:
None

Adoption of Minutes:

Approve minutes of December 19, 2011 Policy Council Meeting.

Items From The Floor:

Jim Smith advised council that he would like to be the Room Representative for Room #2.  He was seated by Steve Gallino.

Directors’ Report:

Reported by Gwen Wells

A Hiring Committee made up of Gwen Wells, David Checkie and Rachel Tate was formed to hire a part-time teacher for our Full Time Independent Study Program. The committee chose Diana Bordeaux.  She has 13 years experience in home schooling and has started two home school programs.

Directors’ Report:

Reported by Chris Johnson

· STAR Writing Assessment for 4th and 7th graders will be given March 6th
· Benchmark Assessments for the second trimester will be given February 14th - 24th
· STAR Assessments for grades 2nd through 8th will be given April 10th
· Monarch’s SELPA Special Education Self-Review is complete; completed every 5 years.

· On January 20th Chris participated in Redding School District Mid-Year Study Session; he worked with the “Connectedness” Committee.

· Chris will attend Leadership Matters – John Nelson lll; Gradual Release of Responsibility Instructional Model. Students get involved in goal setting and achievement tracking.

· February 1st Chris will attend the California Charter School Association Regional Meeting at Redding School of the Arts.  Alice Walker; Budget Session and Regional Issues.

· Gwen and Chris will attend the California Charter School Association Conference in Sacramento from February 27th – March 1st.

· Room #5 will take a field trip to Turtle Bay on February 2nd.
· The School Mall Fundraiser will kick off January 27th.

Directors’ Report: - continued

· Room #1 will celebrate the 100th Day of School on February 1st.

· Students from Anderson New Technology High School will present to Room #5 on February 7th.

· Room #4 and #5 students are working in the Bullying in Schools books.

· Lassen Electric installed security lights on the school grounds.

· Enrollment is 109

· We have two applications for the Home School Program.

Boosters Report:

Reported by Jennifer Cordova

Jennifer reported that the Boosters Committee would like to move the Spring Fling and Dessert Auction to March 20th with a rain date of March 27th.  This would spread the spring and end of the year events out and make it more manageable for Boosters.
Facilities Report:

Reported by Jenette Fleming

Jenette will hold a work day on March 17th.

Copier Committee Report:

Reported by Debbie McCallister

A committee made up of Debbie McCallister, Ray Henley, Wendy Longwell and Carol Howland met to study options for cancellation of its current lease agreement with Western Business Products and DeLage-Landen.

The committee decided that it would like get out of the contract with DeLage-Landen.  The committee will first attempt writing a letter to DeLage-Landen; a second letter from attorneys, if needed, would need to be authorized by the Policy Council.

Bullying Committee Report:
Reported by Linda Martindale

A committee made up of Linda Martindale, Ray Henley, Jim Smith and Denise Smith met January 17th to discuss bullying.  Linda gave a detailed report on the findings from the Bullying Survey.  The committee stated that they felt Level 1 Protocol is ineffective for the students.  Some of the committee’s ideas are:
1. Bullying skits

2. Bullying Club (with parents and students)

3. Non-Bullying Contracts
4. Students make bullying posters

5. Parents are held accountable for the child/children’s bullying

6. Bullying Lock Box – students can submit in writing complaints regarding bullying

Action Items:

1-23-12-01
Motion made by Rebeccah Lockwood, seconded by Jenette Fleming, vote 12-0-0,



to approve the minutes of the December 19, 2011 Policy Council Meeting.

1-23-12-02
Motion made by Jim Smith, seconded by Jennifer Cordova, vote 12-0-0, to adopt 



Resolution #2012-09: Annual Meeting of Non-Profit Corporation:  Adopt Policy Council 



Actions for the Preceding Calendar Year.

There being no further business, the meeting adjourned at 5:04 p.m.

Carol Howland

Policy Council Secretary
