November 28, 2011

Monarch Learning Center
Draft - Policy Council Meeting Minutes

Council members present were:  Patricia Davis, Wendy Longwell, David Checkie, Jennifer Cordova, Debbie McCallister, Gwen Wells, Steve Gallino, Shay Fields, Rebeccah Lockwood, Paula Venegas, Linda Martindale, Ray Henley and Chris Johnson.  Also present were Alisha Spruance, Steve McCallister, Maureen Lewis and Carol Howland.

Steve Gallino, Chair, called the meeting to order at 3:39 p.m. in Room #1 at Monarch Learning Center, 5307 Cedars Road.

Introductions:

Introductions were made.
Revision of Agenda Order:
None

Adoption of Minutes:

Approve minutes of October 24, 2011 Policy Council Meeting with corrections.

Items From The Floor:

Wendy Longwell spoke about bullying and advised council that Shasta County has the 2nd highest bullying rate in California.  She stated that the bullying policy at Monarch needs to change.  Wendy suggested Room #4 and #5 students do research and a report on bullying.  She also suggested that the students do skits on bullying at morning assembly; older students teach younger students.  This issue will be put on the agenda for the next policy council meeting.
Discussion:

Annual Governing Board Training – There will be a CSDC Training with Eric Premack at Redding School of Arts on December 5th from 4:00 pm to 9:00 pm.  Gwen Wells, Chris Johnson, Carol Howland, Debbie McCallister, Linda Martindale and Ray Henley will attend.

Directors’ Report:

Reported by Chris Johnson

· Conferences were held November 14th – 18th; they were well attended.
· Chris has been asked to sit on the SELPA Charter School Policy Workgroup.  The next meeting is December 8th from 8:00 a.m. to 10:00 a.m.

· There is a Board Training by Eric Premack of  Charter School Development Center on December 5th from 

       4:00 p.m. to 9:00 p.m. The training will cover the Brown Act, Conflict of Interest, etc.; several Monarch board


 members will attend.

· The Annual Science Fair and Winter Dinner are scheduled for December 8th and 9th at 6:00.
· Chris discussed the Bullying In Schools book for Room 5 students, a Student Bullying Survey and the Stop

      Bullying Now Youth Leaders Toolkit.  He also advised council that surveys show that when 75% of a school’s

             students decide to not tolerate bullying, dramatic decreases ensue.
· Enrollment is 101.

Directors’ Report:

Reported by Gwen Wells
· The “Same As You” group will do a presentation for Room # 3, #4 and #5 in March.

· Room #1 and #4 are scheduled for a field trip to Turtle Bay Museum on December 14th.

· Gwen reported that she is coming in on the weekends in order to get administrative duties done due to the fact that she does not have scheduled time to work in her office this year.  Deposits, SARB notices and matrixes are not being done on a regular basis.
Staff Reports:
Room #1 - Debbie reported that her students have a winter garden of lettuce.  Miss Debbie has partnered younger 
                  students with older students for the Science Fair projects.  The younger students will do the art work for 

 
            the projects.  The 100th Day of School Celebration for Room #1 is January 30, 2012.  The children will

            be making ants out of egg cartons as one of the activities.

Room #2 – Miss Gwen’s classroom also has a winter garden of lettuce, spinach, cauliflower and swiss chard.                 .                  100 % of Room #2 students and parents conferenced.

Room #3 – The students are working on the Science Fair projects; they are finished measuring the grass and will 

                   begin the graphs.

Room #4 – Paula’s students are working on the Science Fair projects.

Room #5 – Conferences went well.  Mr. C’s students are swabbing the school for bacteria.  The bacteria will grow 
                   in petri dishes and then the students will do comparisons.

Boosters Report:

Reported by Wendy Longwell

· The Fall Festival was a huge success with over $600.00 total for all events.  Burrito Bandito gave Boosters

                   20% of the profit that they made; $75.00 total.
· The Winter Dinner on December 8th will be Italian potluck.  Parent sign-up sheets will be in the office.

      Wendy will assign dishes to families if there are not enough sign-ups.  She will also send emails reminders 
             regarding the raffle tickets.   
· Debbie asked Boosters for money to buy pizza for the 100th Day of School Celebration.  Wendy will ask for approval from Boosters at the next Booster Meeting on December 6th.

Action        Revised Independent Study Administrative Regulation, Revised Independent Study Policy and Revised Independent Study Master Agreement were accepted for First Reading.


Resolution #2012-07: Start a Home School Program and Resolution # 2012-08:  Cancel Copier Lease with Western Business Systems have been continued until the next Policy Council Meeting.

Action Items:

11-28-11-01
Motion made by Shay Fields, seconded by Ray Henley, vote 12-0-0,



to approve the minutes of the October 24, 2011 Policy Council Meeting.

There being no further business, the meeting adjourned at 6:18 p.m.

Carol Howland

Policy Council Secretary

